
FUNCTIONAL GROUP 
ASSESSMENT

Functional groups can consist of any cross-sectional team members which tend to include individuals 
from engineering, design, manufacturing, sales, marketing, and management. All too often we go 
about our daily business in the same manner without ever taking an inward look at our core strengths, 
weaknesses, and a complete understanding of efforts needed for improvement.

The EAC Functional Group Assessment provides an objective format for your functional groups to truly 
understand their creation, consumption, and delivery of product data. Our team of technical experts will 
help identify these needs and establish a roadmap that will help guide you to higher productivity.
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Objectives:
Understand functional group alignment to business objectives & initiatives
Evaluate functional group members use of existing toolsets
Examine processes and day-in-the-life activities to understand current state

Drive awareness of opportunities for improvement
Align functional group vision for future state

Understand communication practices, strengths, & weaknesses

Create a plan to achieve

Personal interview of primary stakeholder
Personal interviews of functional group members
Compilation of interview information

Process:

Function group roadmap
Fact-based results and finding of your assessment

Results:

Functional groups are a key element 
to any Product Development System
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Where you want to be in the future?

How do you get there?
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